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1. Purpose
This policy sets out how the Association allocates its homes in a fair, 
transparent and consistent way. It aims to make best use of available housing, 
support people in housing need, help create sustainable communities, and 
meet legal, regulatory and contractual requirements.

2. Scope
This policy applies to the allocation and letting of the Association’s social 
rented and affordable rented homes, including general needs accommodation 
and, where applicable, housing for older people. It does not apply to mutual 
exchanges, successions, assignments, decants, management moves, 
leasehold homes, or specialist supported housing unless expressly stated in a 
scheme-specific procedure.

3. Policy objectives
 Allocate homes to applicants who are eligible and in housing need.
 Comply with nominations agreements and work constructively with 

local housing authorities.
 Give appropriate priority to applicants with urgent housing needs, 

including homelessness, overcrowding, medical or welfare needs, and 
hardship caused by the need to move to a particular locality.

 Promote equality of opportunity and avoid unlawful discrimination.
 Let homes efficiently to minimise void loss and make best use of stock.
 Support sustainable tenancies through affordability checks, pre-

tenancy advice and appropriate support referrals.
 Prevent tenancy fraud and ensure allocations are based on accurate 

information.
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4. Legal and regulatory framework
The Association will operate this policy with regard to applicable legislation, 
statutory guidance, regulatory standards and contractual obligations, 
including:

 The Housing Act 1996
 The Housing Act 2004
 Local Government Act 2000
 Homelessness Act 2002
 Welfare Reform Act 2012
 Localism Act 2011 
 Immigration Status Act 2016
 Equality Act 2010
 Human Rights Act 1998
 Data Protection Act 2018 
 Homes England Capital Funding Guide
 Homes for Londoners Capital Funding Guide
 RSH’s Tenancy Standard and Home Standard 2012
 RSH’s Affordable Homes Programme Framework 2021-2026

5. Routes into housing
Most homes will be allocated through local authority nomination arrangements 
or choice-based lettings schemes. The Association may also allocate homes 
through direct lets, transfers, local lettings plans, adapted property matching, 
move-on arrangements, reciprocal arrangements, or other agreed routes 
where this is necessary to meet housing need, manage risk, make best use of 
stock, or comply with contractual commitments.

6. Eligibility and qualification
Applicants must be eligible for an allocation under relevant immigration and 
housing legislation and must meet any qualification criteria set by the relevant 
local authority allocation scheme or nominations agreement. The Association 
may refuse or defer an allocation where there is clear evidence that an 
applicant is not suitable for the tenancy at that time, subject to individual 
assessment and the right to request a review.

7.  Prioritisation and reasonable preference
Where the Association is allocating outside a local authority scheme, priority 
will be assessed fairly and transparently. Appropriate consideration will be 
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given to applicants who are homeless, owed statutory homelessness duties, 
living in overcrowded or unsatisfactory housing, needing to move on medical 
or welfare grounds, including disability-related needs, or needing to move to a 
particular locality to avoid hardship. Additional priority may be given in 
exceptional circumstances, such as serious risk of harm, domestic abuse, 
safeguarding concerns, severe medical need, under-occupation, or the need 
to release an adapted property.

8. Property matching and bedroom eligibility
Homes will be matched to households according to household size, property 
type, affordability, accessibility, support needs and any restrictions linked to 
planning, funding, nominations agreements or local lettings plans. The 
Association will seek to avoid overcrowding and significant under-occupation 
unless there is a clear operational, welfare or stock-management reason to do 
so.

9. Nominations and choice-based lettings
The Association will comply with nominations agreements with local housing 
authorities. Where a nomination is received, the Association will assess the 
applicant against this policy, the tenancy requirements, affordability, support 
needs and property suitability. Where a choice-based lettings system is used, 
homes will normally be advertised in accordance with the relevant scheme 
rules and applicants will be shortlisted according to the applicable priority 
order.

10.  Local lettings plans
The Association may use local lettings plans to respond to specific 
neighbourhood, scheme or estate management needs. Such plans must be 
evidence-based, time-limited where appropriate, proportionate, approved in 
line with delegated authority, and monitored for equality impacts. Local lettings 
plans may include criteria relating to age, household composition, support 
needs, affordability, community stability or the need to address identified 
housing management risks.

11.  Supported housing
The Association provides supported housing for applicants with specific 
needs, such as those requiring additional assistance due to age, disability, 
mental health, or other vulnerabilities. Allocations to supported housing will be 
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made in partnership with relevant agencies and in accordance with individual 
support plans. Applicants may be required to engage with support services as 
a condition of tenancy, and eligibility will be assessed based on both housing 
and support requirements. The aim is to ensure residents receive the help 
they need to maintain their tenancy and achieve greater independence.

12.  Affordability and tenancy sustainment
Before making a final offer, the Association may complete affordability checks 
to help ensure the tenancy is sustainable. These checks will consider rent, 
service charges, welfare benefits, income, essential expenditure and any 
known support needs. An applicant will not be refused solely because they 
receive benefits, have a low income or require reasonable adjustments. 
Where affordability concerns are identified, the Association will consider 
advice, support, benefit checks, payment plans or referrals before deciding 
whether to proceed.

13.  Grounds for refusal or deferral
The Association may refuse or defer an offer where, following individual 
assessment, there is evidence of serious rent arrears, tenancy-related debt, 
tenancy fraud, false information, serious antisocial behaviour, property 
damage, safeguarding risk, breach of tenancy agreement, inability to occupy 
the home, or refusal to engage with essential assessment processes. 
Decisions must be proportionate, evidence-based, recorded, and 
communicated with reasons and review rights.

14.  Offers and refusals
Applicants will be given clear information about the property, tenancy type, 
rent, service charges and any conditions of offer. Offers may be withdrawn 
where information later shows that the applicant is ineligible, unsuitable, has 
provided false or misleading information, or where the property is no longer 
available. Refusals will be managed in line with the relevant allocation 
scheme, nominations agreement or Association procedure.

15.  Transfers and existing tenants
Existing tenants may apply for a transfer where their current home no longer 
meets their needs. Priority may be given where there is under-occupation, 
overcrowding, medical need, disability-related need, domestic abuse, 
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harassment, safeguarding concerns, serious disrepair requiring decant, or the 
need to release an adapted property. Transfer applicants will normally be 
expected to have conducted their tenancy satisfactorily unless exceptional 
circumstances apply.

16.  Equality, diversity and reasonable adjustments
The Association is committed to fair access to housing and will not unlawfully 
discriminate on the basis of any protected characteristic. Reasonable 
adjustments will be made where required, including accessible 
communication, support with applications, interpreter support, alternative 
formats, flexible appointments and consideration of disability-related needs 
when matching homes.

17.  Information, verification and fraud prevention
Applicants must provide accurate and complete information. The Association 
may request evidence of identity, household composition, immigration status, 
income, benefits, savings, housing history, support needs and any other 
information relevant to the allocation. Information may be verified with local 
authorities and other agencies where lawful and necessary. Providing false 
information, withholding relevant information or attempting to obtain a tenancy 
by deception may result in refusal, withdrawal of an offer or legal action.

18.  Data protection and confidentiality
Personal information will be handled in accordance with data protection 
legislation and the Association’s privacy notices. Information will only be 
shared where there is a lawful basis, such as assessing housing applications, 
managing nominations, preventing fraud, safeguarding, meeting legal 
obligations or protecting the safety of residents and staff.

19.  Reviews, complaints and appeals
Applicants may request a review of decisions made under this policy, 
including decisions to refuse, defer or withdraw an offer. Review requests 
should be made within 5 working days of the refusal. The reasonableness of 
the refusal will be reviewed by the relevant staff member and the applicant will 
be informed of the decision within 10 working days. Complaints about service 
delivery will be handled through the Association’s complaints policy. Where a 
decision has been made under a local authority allocation scheme, the 
applicant may also have review rights under that scheme.
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20.  Monitoring and reporting
The Association will monitor allocations to ensure the policy is operating fairly 
and effectively. Monitoring may include void turnaround, refusal rates, 
nomination outcomes, equality data, complaints, tenancy sustainment, use of 
direct lets, local lettings plan outcomes, under-occupation moves and adapted 
property allocations. Findings will inform service improvement and policy 
review.

21.  Responsibilities
The Association’s Committee is responsible for approving this policy. The 
Chief Executive Officer is responsible for implementation, monitoring and 
review. Staff involved in allocations must apply this policy consistently, keep 
accurate records, provide clear information to applicants, and escalate 
complex or exceptional cases in line with delegated authority.

22.Policy review
This policy will be reviewed at least every three years, or sooner if there are 
changes in legislation, regulation, statutory guidance, nominations 
arrangements, organisational structure or operational practice. Minor 
amendments may be approved under delegated authority where they do not 
materially change the policy intent.


